EASY KPIS

Weekly KPI Review Scorecard

Use one metric per sheet. Keep its definition and reporting dates consistent, then record the decision and next
check.

Metric and reporting period

Metric owner

Source report / definition

Current value and sample size

Expected range / target rationale

Decision this week

Follow-up signal

Action owner

Review date

Notes / decision / follow-up

Keep this sheet with the related article. Review date: 1/1




